This document does not provide legal advice. It provides general information regarding the development
of a Member Protection Policy and may omit important information that could apply to a specific circumstance
or situation. Organisations must obtain independent legal advice before endorsing or implementing a Member
Protection Policy.

About the Plan
Every triennial funded state sporting organisation in the ACT is required to have a Member
Protection Policy. The policy is an essential tool that assists sports to continuously work
towards maintaining ethical and informed decision making and responsible behaviours that
promote inclusive, safe and fair sport. The Member Protection Policy outlines legal obligations
the sport is required to meet in order to prevent and address discrimination and harassment
and to protect children from harm and abuse. It also outlines how the organisation will meet
their obligations, maintain responsible behaviour and provides fair decision making procedures.
The Member Protection Policy Plan is designed to assist state sporting organisations better
understand essential aspects of their Member Protection Policy and how to effectively implement
the policy throughout their sport. It also provides important information regarding key groups and
individuals that will use the Policy.

How to use the Member Protection Policy Plan
Section 1: Member Protection Policy content and implementation

This section lists a series of yes/no questions in regards to various areas of your sport’s Member
Protection Policy, including:
Publication of the policy and support information

•

Clarification of Member Protection Information Officer (MPIO) and Complaint Handler roles

•

Reviewing the policy

•

Endorsement of the policy by the sport’s Board

•

Obtaining a legal check

•

Composition of a tribunal panel

•

Providing relevant policy statements.

Your answers to the questions correspond with one of three boxes which identify whether your
organisation’s policy is adequate and successfully implemented or whether additional steps need
to be taken to ensure it has an effective and current Member Protection Policy.
The goal is to provide an answer for each question that places your organisation in the GREEN
box. Make sure you read the comments in all the boxes, not just the one that currently applies
to your organisation. This way you will have a broader understanding of why you need to
effectively develop, implement, publish and promote your Member Protection Policy.
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•

About the Plan

When using the charts in the Member Protection Plan state sporting organisations should
consider not only the implementation of the policy at the state level but also how member
clubs will implement, publish and promote the Member Protection Policy, so that members
are protected at both the state and grass roots levels.
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Section 2: Other common mistakes to avoid

This section outlines other common mistakes that sporting organisations tend to make
in regards to the content and implementation of their Member Protection Policy and how
to rectify the mistake.

Section 3: Checklist

This section provides a tick-the-box checklist that sporting organisations can complete to ensure
they have met minimum standards with respect to their obligations in relation to harassment,
discrimination and child protection.

Section 4: Relevant links and information

This section lists website links that provide information on member protection and ethical issues
in sport.

Need more information?

About the Plan
Member Protection Policy Plan
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If you need additional information on member protection issues or assistance working through
this Plan, please email sport_act@act.gov.au or phone 02 6207 7678.

Abbreviations

PBTR – Play by the Rules
ASC – Australian Sports Commission

NSO – National Sporting Organisation
SSO – State Sporting Organisation

Section 1: Member Protection Policy
content and implementation

Answers in the GREEN
box are probably
effectively addressing
the topic raised in the
question.

1. Do you have
a Member
Protection Policy?

Member Protection Policy Plan

Answers in the ORANGE box
indicate there may be some
issues that your organisation
needs to consider and possibly
address, or there is probably
more that can done.

Answers in the RED
box indicate a potential
problem that needs to
be addressed.

There are also some
useful tips and pointers
provided in the BLUE box.

Yes, we have drafted
our own policy based
on our NSO’s policy

GOOD! If there is a significant difference between your policy and your NSO’s,
make sure you discuss these differences with your NSO and why you have
changed the policy, and provide them with a copy of your policy.

Yes, we have
adopted our
NSO’s policy

If you adopt your NSO’s policy make sure you have a thorough understanding
of the policy and how it can be applied at state and club level.

Yes, we have
drafted a policy
which is not based
on our NSO policy

Make sure that the policy statements and procedures provided are legally
robust and meet the expectations of your sport. If the policy and processes are
flawed the organisation is at risk. Also communicate with your NSO explaining
why you have chosen to draft a policy not based on your NSO’s and provide
them with a copy.

No

All SSOs in the ACT that receive triennial funding are required to have an up
to date Member Protection Policy. The policy provides a framework to assist
sports manage issues around harassment, discrimination, child protection and
other inappropriate behaviours. Ideally you will be able to develop a policy based
on your NSO’s policy. If your NSO does not have a policy, you can develop one
using the ASC’s Member Protection Policy template. If your association is small
consider using the PBTR Member Protection Policy template but note that is has
been developed specifically for Clubs.
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Section 1: Member Protection Policy

2. Is it easy to access
the policy from
your website?

Yes

GOOD! Make note of the points below in the blue box.

No

Add it to your website in the most appropriate location, with the contact details
of your MPIOs and a summary of the policy. See below for an example of a good
policy summary.

Note: if your Member Protection Policy is identical to your NSOs, you may decide to not place the policy
on your website and instead provide a link directly to your NSO’s policy. If you do this make sure you link
directly to the policy, not the NSO homepage, so that members are not required to search through your
NSO website to find the policy. Also check the link regularly, in case the NSO moves the document or
the link breaks.
Consider other ways of promoting your Member Protection Policy to your members. You might include
an article on your homepage or in your newsletter, particularly if you are seeking feedback or updating
the policy, or develop a poster or flyer to display around your facility.

1. ensure the core values, good reputation
and positive behaviours and attitudes
of [name of organisation] are maintained;
2. assist us in ensuring that every person
involved in our sport is treated with
respect and dignity, and is safe and
protected from abuse; and,

3. ensure that everyone involved in our sport
is aware of his or her legal and ethical
rights and responsibilities.
The policy attachments provide procedures
that support our commitment to eliminating
discrimination, harassment, child abuse and
other forms of inappropriate behaviour from
our sport. As part of this commitment [name
of organisation] will take disciplinary action
against any person or organisation bound
by this policy if they breach it.

Section 1: Member Protection Policy

Member Protection Information
Officer (MPIO):
The MPIO is the first point of call in a club
or sporting organisation for any enquiries,
concerns or complaints around harassment
and abuse under the Member Protection
Policy. An MPIO provides information and
moral support to the person with the concern.
They also act as a sounding board and
provide information about local complaint
resolution options available to address the
individuals concern. [Name of organisation]
has [enter number] of MPIOs and their
contact details are [available from…].

Member Protection Policy Plan

6

All members affiliated with [name
of organisation] are bound by its Member
Protection Policy which is available from
[www…]. The purpose of this policy is to:

Yes

3. Does your policy
provide a range of
policy statements?

Not sure

Member Protection Policy Plan

GOOD! The statements should address previous, current and potential future
issues.

If your policy includes only statements on matters that have previously been
raised by the organisation, it may not be able to effectively and appropriately
deal with a new issue.

Take this opportunity to consider not only current issues but also those that your organisation may have
to address in the future and include statements on these matters in your policy. This is a much more proactive
and positive way of handling issues. For example, just because your organisation has not previously had
a complaint or issue raised with regards to gender identity does not mean that there will not be one in the
future. The ASC Member Protection Policy provides statements on a broad range of policy matters across
various ethical issues. Also refer to your NSOs policy and ask them why they have/have not included
particular statements.
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Section 1: Member Protection Policy

4. Do you have
at least one
Member Protection
Information Officer
(MPIO)?

Yes, we have several

GOOD! Ideally you would have several MPIOs so that you members have a choice
as to whom they can talk through their issue. It also allows your organisation the
opportunity to effectively manage potential conflicts of interest.

Yes, but only one

Ideally you would have several MPIOs so members can decide with whom they
can to talk through their issue and so your organisation can manage any potential
conflicts of interest.

No

To apply certain aspects of the policy you need an MPIO with a good
understanding of your policy. Work immediately to recruit at least one MPIO.
In the meantime perhaps consider partnering with another sport or an interstate
MPIO from your sport to provide MPIO services to your members.

If you engage several MPIOs members can select the most appropriate MPIO based on the particular issues
and experiences of the MPIO. You may suggest that larger clubs appoint their own MPIO.
Headhunt suitable MPIOs within your sport – you want people with good listening skills and a calm,
composed manner. People with an understanding of complaint handling processes are also a good option.
Many work places provide training in the areas of harassment-free work environments and complaint
management, and also appoint Complaint Handlers to assist staff with work-place issues. Many of the
skills covered in these courses compliment the MPIO training. Why not ask those that have done this
training to take on the MPIO role?
A staff member should complete MPIO training so that your organisation has a good understanding
of the MPIO role and how it is carried out within the organisation and at club level. They can provide
MPIO services but if the complainant has an issue with the organisation (e.g. with an organisation policy
or application of a process), it would probably not be appropriate for the staff member to provide them with
MPIO services in this instance.

Section 1: Member Protection Policy

Member Protection Policy Plan
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The sport’s Board and CEO must also have a good understanding of their role in the complaint handling
process and be able to assess whether the process reflects the principles of natural justice and the
expectations of the community. They should also have a reasonable understanding of the MPIO role and
how it is carried out within your organisation and at the club level. Check out the Play by the Rules website
for some online training options that are free.

5. Is the MPIO role
correctly described
in your policy?

Member Protection Policy Plan

Yes

GOOD! MPIOs and members will better understand the role of the MPIO and
access the services MPIOs provide. The MPIO is also less likely to be placed
in the awkward position of being asked to assist with matters for which they have
not received training.

No

Make corrections to your policy to correctly reflect the role of the MPIO and inform
your membership of the changes to the policy. Also, make sure that your MPIO
correctly understands their role.

An MPIO is responsible for providing information to an individual about their rights and responsibilities,
and the options available to them if they are considering making a complaint or raising a concern within
their sport. They do not provide members with advice, investigate matters, or manage the compliant handling
process or outcome – this is the responsibility of the sporting organisation. From time to time MPIOs might
also provide information to sport administrators and complaint handlers, but not if they are also assisting
a member in relation to the same matter.

6. Are your MPIO
contact details
available on
the web?

Yes

GOOD! Now your members can easily contact your MPIO as needed. It is
also a good idea to include a short bio of your MPIOs if you have more than
one so that members can choose the most appropriate MPIO from within your
organisation.

No

It is important the MPIOs contact details are accessible. An individual with
a sensitive issue is unlikely to seek support within the sport if they have to ask
around or search for the sport’s MPIO contact details. Ask your MPIO which
details (mobile and/or email ) they are comfortable publishing online and inform
them how it will be published (i.e. where on the site and what other information will
be published with the contact details).
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Section 1: Member Protection Policy

7. Have you
appointed suitable
individuals to sit on
a tribunal panel?

Yes

GOOD! Ideally your panel should include individuals with a range of skills and
experiences and a thorough knowledge of your sport and its tribunal procedures.
Keep an eye out for other suitable people within your membership to fill vacancies
that may become available.

Not sure

You need a minimum of three panel members plus others in case someone
is not available and to manage potential conflicts of interest. Note the points
below (in the blue box) when forming your tribunal panel.

The panel must include individuals with a range of skills and experiences and a thorough knowledge of their
sport and the tribunal procedures. This allows the organisation to put together a capable panel to address the
particular circumstances of the case and manage potential conflicts of interest or absences within the panel.
Don’t be afraid to bring in an ‘expert’ from an external agency if you require expertise on a particular matter
(but do so in line with your Constitution and procedures).

Section 1: Member Protection Policy

Member Protection Policy Plan
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The Chair of the tribunal must have a thorough understanding of complaint handling procedures and
processes, and it is strongly recommended that someone with legal qualifications sit on each tribunal. Ideally
the tribunal member panel will include a Chair and Second Chair, both with legal qualifications; that way if the
Chair is unable to sit on a tribunal the Second Chair can do so and the tribunal panel still has a sound legal
understanding.

8. Is your Member
Protection Policy
reviewed on
a regular basis
– at least biennially
(every two years)?

Member Protection Policy Plan

Yes, we conduct
a review

GOOD! Make sure the review includes feedback from clubs, tribunal members
and anyone else you think appropriate. Also consult your NSO so they know when
and how you are reviewing your policy and can take this into account when they
review their NSO policy. If your policy is based on a template make sure you
check you have the latest version of the template. Also check if discrimination
and child protection legislation has changed or been updated since the policy
was last reviewed.

Yes, but our NSO
does the review

Make sure you provide feedback to your NSO. Sometimes the application of the
policy at the national level does not translate at the state or club level or NSOs
are not aware of legislation at the ACT level, particularly if it has changed. And
don’t assume the policy will be reviewed on schedule by your NSO. They may
decide to not conduct a review and forget to communicate this to its SSOs.

No

If you do not review and update your policy at least every two years it is almost
definitely out of date. Obviously this is a real risk for your organisation, particularly
if legislation that impacts on human rights issues (harassment, discrimination, child
protection) has changed. Determine when and how you will review your policy and
make it a regular part of your sport’s organisational plan.
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Section 1: Member Protection Policy

Yes

9. Is your
organisation’s
Member Protection
Policy correctly
endorsed in
accordance with
your Constitution?

GOOD! Make sure that any future changes that are made to the policy are also
endorsed in accordance with your Constitution.

Not sure

The ASC’s template includes when and how the policy was endorsed (Clause
2: Purpose of the policy). A history of policy reviews is also included under the
Preface. The cover page on both the ASC template and PBTR template states
the date the policy was created or updated. If this information is not included in
your policy, it might not be correctly endorsed.

No

It is not enough to develop or endorse the policy; your board also needs to have
a formal discussion regarding the policy and adopt it correctly in accordance with
your organisation’s Constitution. Otherwise it is unlikely that the policy can be
applied by the sport.

Your Constitution will outline how your organisation adopts, endorses and rescinds policies, bylaws,
rules, etc. Your Member Protection Policy must therefore be endorsed in accordance with your Constitution.
Most Constitutions require that the organisation’s board members attend a board meeting to discuss the
implementation of the policy. This will then be formally recorded in the meeting minutes, assuming the policy
is endorsed. It is a good idea to state in the policy that it is endorsed by the sporting organisation and when
the Board endorsed it. A history of all policy reviews is also a good idea, so the organisation has a record
of what policy modifications have been made and when.

Section 1: Member Protection Policy

Member Protection Policy Plan
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Your sporting organisation’s Constitution might place further requirements regarding the endorsement
of polices and bylaws, in addition to the ones provide here.

Yes

10. Has your policy
been reviewed
by a lawyer?

No

Member Protection Policy Plan

GOOD! Even if your policy is based on the ASC or PBTR template it is important
to obtain legal advice because the template is general in nature.

Once your organisation has prepared a draft have a lawyer review the policy
to ensure that it is accurate and does not contain any errors. Obviously this
will incur a cost but it is an important requirement to ensure that the policy
is a workable document. Alternatively a lawyer can draft the policy on the
organisation’s behalf; however, this is the more expensive option.

Regardless of whether your draft policy is based on the ASC Member Protection Policy template or not, you
should have a lawyer review your policy. The template covers issues that are the subject of federal and state
laws but is general in nature and may omit important information that applies to a particular circumstance
or situation. As such the template includes a detailed ‘legal notice’ stating that the document does not provide
legal advice.
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Section 1: Member Protection Policy

Section 2: Common mistakes to avoid
Policy is ‘cut/paste’ from a template document

Section 2: Common mistakes to avoid
Member Protection Policy Plan
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Template documents such as the ASC’s Member Protection Policy Template, are designed
to be customised to suit the needs of a particular organisation. What might apply or be relevant
to one sporting organisation might not apply to another. For example a large, professional
sporting organisation would have a very different policy to that of a small, volunteer-driven
sporting organisation. If using a template document, make sure you understand the options
provided in the template and how they apply to your organisation and your member clubs.
Consider the requirements and expectations for members and the type of complaints that
the organisation might be dealing with under the policy. Question the options provided
in the template document and how they might apply to your organisation so that you gain
a better understanding of member protection issues in sport and limit the potential for
‘mistakes’ to be made in the development of the policy.

Policy does not state to whom it applies
Make sure your policy clearly states the level to which your policy applies – national, state and/or
club. If you have adopted your NSOs policy make sure it states that the policy applies to member
associations and/or affiliated clubs, otherwise it does not apply beyond the national level. (If your
policy is based on the ASC’s Member Protection Policy this should be stated at Clause 3: Who
this policy applies to).

The complaints handling procedures do not correctly reflect staff
and volunteer roles
Make sure your policy clearly explains roles including the CEO/General Manager, MPIO
and Complaints Manager, and how they fit into the complaint handling process.
Formal complaints will generally come from a complainant to the sport to be actioned by the
CEO/General Manager. The CEO/General Manager might then refer the matter to an MPIO
or a Complaint Manager if appropriate. The MPIO does not ‘receive’ complaints on behalf
of the organisation and is not expected to manage or progress the complaint – this is usually
the job of staff within the organisation. (If your policy is based on the ASC’s Member Protection
Policy, Clause 7: Complaint Procedures summarises the complaints handling process.)
The MPIO provides information and explains options that are available so that the individual
with the issue or thinking of making a complaint can decide how to deal with it. They may also
provide support to an individual making a complaint or raising a concern in appropriate. Refer
to Question 5: Is the MPIO role correctly described in your policy?, and to Relevant Links for
more information on the MPIO role.
If your organisation does not have an MPIO get one as soon as possible. In the interim, engage
the services of an interstate MPIO or from another sport. Or temporarily remove reference to the
MPIO from the policy and ensure that an appropriate alternative is included in the policy until an
MPIO can be appointed. Note that both these alternatives are short term options and should
only be applied temporarily, until a permanent MPIO is appointed.

Make sure you provide a range of complaint handling procedures. Not every complaint
needs to be handled formally, particularly less serious matters, where there is little discrepancy
regarding the facts of the matter and where the parties involved want the matter resolved.
If your organisation does not provide a range of options you might be required to handle every
matter formally, which will prove time and labour intensive for everyone involved. (If your policy
is based on the ASC’s Member Protection Policy, Part D: Complaint Handling Procedures
explains a range of complaints handling process).
Make sure that the policy includes a range of disciplinary measures and how they might be
applied to both individuals and organisations/clubs that breach the policy. It is also a good
idea to state on what basis the measures will be applied so that members are assured that
the organisation will apply them in a fair and reasonable manner. (If your policy is based on
the ASC’s Member Protection Policy, this information is available from Clause 9: Disciplinary
Measures).
Make sure your Hearing and Appeals Tribunal Procedures reflect the principles of natural
justice and that a suitably experienced and appointed tribunal panel is in place. Consider
the grounds for appealing a tribunal decision and how your organisation wants appeals heard.
Make sure the appeals procedure reflects these expectations. (If your policy is based on the
ASC’s Member Protection Policy, Attachment D5: Hearing and Appeals Tribunal Procedure:
Complaint Procedures summarises the complaints handling process).

A range of strategies that provide child-safe environments has not
been implemented
In addition to developing a Member Protection Policy, sporting organisations should implement
practical strategies to ensure that the environment they provide is safe for children and young
people. For example sports should have procedures in regards to recruiting, selecting and
managing coaches and officials. They should also be provided them with on-going training and
development. ‘High-risk’ events (such as overnight, interstate trips) should also be identified and
procedures and documentation established. This may be part of a broader risk-management
plan developed by the organisation.

Member Protection Policy Plan

Also check your organisation’s Constitution and make sure that the procedures compliment
those that might be provided here.

Section 2: Common mistakes to avoid

The complaints handling procedures do not provide options
to manage the type of complaint
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Section 3: Member Protection Policy Checklist

Section 3: Member Protection
Policy Checklist
Below is a Checklist to assist state sporting organisations that are reviewing their Member
Protection Policy. It is designed to be used by the organisation after they have read through
their Member Protection Policy and Sections 1 and 2 of this Plan, and addressed corrections
and updates that need to be made. The Checklist should be kept on file so that the sport has
an on-going record that its policy has been reviewed and how. Ideally state and national sporting
organisations will review their policies in a coordinated manner and communicate with each
other regarding the review.

Policy item

Policy developed, based on ASC Member Protection Policy template, PBTR Member
Protection Policy template or other document.
Policy is based on:
Policy is correctly incorporated into the organisation’s Rules/Bylaws in accordance with the
Constitution.
Date incorporated:
Policy states at which level/s it applies (national/state & territory/club).
NSO informed if policy is different to the national policy and how.
Range of policy statements have been provided.
MPIO role is correctly described and referred to throughout the policy.
Several complaint handling procedures are provided.

Member Protection Policy Plan

All roles involved in complaint handling process are correctly explained. Includes CEO,
MPIO and complaint handler (if appropriate).
Range of disciplinary measures are provided.
Codes of Behaviour/Conduct are included or referred to in the policy.
Screening or Working with Vulnerable People requirements are referred to and appropriate
contact details for relevant agencies are provided.
Range of child protection strategies implemented to compliment the policy.
Legal expertise obtained.
Policy is published on the sport’s website.
MPIO/s have been appointed.
Number of MPIOs:
MPIO role explained and MPIO contact details published on the website.
Tribunal panel representing a range of skills and experiences have been appointed
(in accordance with the Constitution).
Board, CEO have received training regarding member protection issues and complaints
handling.
Range of initiatives have been implemented to promote the policy to members.
Feedback on the policy obtained from stakeholders.
Next policy review date set.

Notes
Date Reviewed:
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The Play by the Rules website provides an extensive range of member protection resources
including news articles, templates, interactive scenarios, general information and education.
Visit www.playbytherules.net.au. Of note is the:
•

Club Member Protection template – a member protection policy template, based
on the ASC template, suitable for clubs and small sporting associations

•

Interactive Complaint Handling Tool – a tool that takes the user through the key steps
of a complaint process

•

PBTR Quick Reference Plan – a state and territory specific Plan that provides information
regarding the services and contact details for organisations that can assist sports dealing
with a range of unlawful and illegal behaviours; including harassment, discrimination and
child protection.

•

Online training – the training is free and on completion the user receives a certificate.
•

MPIO training

•

Complaint Handling training

•

General harassment, discrimination training

•

Child protection training.

Clearinghouse for Sport is an Australian sport sector information and knowledge sharing
website on all things sport related. The Clearinghouse provides members with a range of
services and resources across all levels of sport and joining the service is easy and free.
They can also connect with other sports people via the Clearinghouse for Sport LinkedIn
group. Visit https://secure.ausport.gov.au/clearinghouse.

Member Protection Policy Plan

ASC’s Integrity in Sport website provides research reports, information and resources
on a range of ethical and integrity in sport issues, including illicit drugs and anti-doping.
Of note is the Member Protection Policy Template, suitable for national sporting organisations.
SSOs can also develop a policy based on this template and modify it accordingly. Visit
www.ausport.gov.au/supporting/integrity_in_sport.

Section 4: Relevant links and information

Section 4: Relevant links
and information
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